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• Acquisition schedule delays drive uncertainty and cost for defense contractors

• Delays present challenges in allocating new business acquisition funds and 

business development resources

• This analysis details the mismatch between expectations and reality for the 

acquisition process

• We found an RFP release delay of 8.1 months, and award delay of 7.8 months for 

a sampling of 18 recent acquisitions across the services  

Overview

A majority of major acquisitions analyzed see delays from the initial estimates of RFP 

and award
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• Set of Army and aerial vehicle 

programs selected from a recent July 

2017 MDAP/MAIS list

• Initial and updated estimates for RFP 

release date and contract award 

tracked using GovWin IQ data

• Delays based off the shifting estimates 

and the actual releases measured for 

the programs that were competed

Methodology
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RFP Contract Award

Mean 238 245

Median 136 125

Standard deviation 312 354

Maximum 1,142 1,212

Minimum -58 -97

Results summary

For the 18 programs with average value of $1.4B, the delays were significant and had 

very wide variability 
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Delay (in days) from first estimate 

69% of awards estimates were delayed and that group 

saw an average of 376 days of delay from the initial 

estimate

93% of RFP/Solicitation estimates were delayed and that 

group saw an average of 260 days of delay from the 

initial estimate



Analysis of RFP delays and acceleration
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Analysis of award delays and acceleration
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Example analysis
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Combat Rescue Helicopter contract estimates/release

Award estimate Solicitation/RFP estimate Draft RFP estimate

Date Range between first and last 
point: 3/31/2010 - 6/30/2014

Award release Solicitation/RFP release Draft RFP release

How to read this: a horizontal line from 

triangles (estimates) to circles (actuals) 

indicate that the RFP or award was on 

schedule; when the circles are above the 

triangles, this indicates schedule slippage.

Vertical bars indicate a 

range, with the triangle 

reflecting the latest 

date in the range.



• Internal DoD reviews and coordination

• Delays in funding approval 

• GAO Protests can delay an award or if the protest is successful

• Additional time required to complete source selection and milestone processes

• Budget sequestration/DoD furloughs

• Independent cost estimators reviewing bids

• Time to include additional tests requested by the Office of the Secretary of Defense

• Time needed to fully develop other elements before testing

• RFI was deemed premature relative to when capability was expected

Observed sources of acquisition delay
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• Analysis of the acquisition and the customer community to 

better understand the procurement dynamics

– Funding, competing programs, acquisition vs. operator 

tensions, political forces, etc.

• On-demand capture and proposal support to efficiently scale 

up and scale back efforts as needs change over the course of 

a pursuit

How SMA can help

Given the uncertainties with program schedules, SMA has offerings to minimize 

disruption to contractors
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Customer & 
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resources


